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Statistics for 2008 Fiscal Year 
Unduplicated number of Clients — 7415 

Operating Revenues 

Program Funds         5,104,160 

Patient Fees         3,483,758 

Local Funds            932,758 

Other Income         1,732,490 

 

Total Revenue       11,253,166 

 

 

Operating Expenses 

General          1,512,143 

Program         9,962,693 

 

Total Expenses       11,474,836 

 

Excess (deficit) of Operating          (221,670) 

Income   

 

Net assets—Beginning        6,006,636 

 

Prior Period Adjustment                          0 

 

Net assets—Ending           5,784,966 

Revenue and Expenses 

Client Number by Age
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Client Number by Service Type
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Client Number by Gender
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Accomplishments 

CLIENT SATISFACTION AND OUTCOMES 

Satisfaction Survey Results 

The MHCMC’s general adult client satisfaction was 81%.  The MHC’s general client  

family satisfaction was 100% which is slightly higher than Region I at 90.6% and the State at 91.05 %. 

 

100% of youth clients surveyed felt that they were able to influence their own treatment. 

        

                  100% of youth clients and their families felt they were treated with respect and cultural sensitivity.   

¶ Improved integration of mental illness and substance abuse services. 

¶ Completed physical separation of adult and child services with child and 

adolescent services moving to 1900 Golf Road as the Nova Center for 

Youth and Family. 

¶ Helped establish Juvenile Alternative Court and reestablish Juvenile 

Conference Committee. 

¶ Improved Medical Services Staffing. 

¶ Changed switchboard to “live” process to improve customer service. 

¶ Initiated Profiler software conversion to allow for electronic charting. 

¶ Selected vender for website design upgrade. 

¶ Completed successful financial audit and successful DMH/MR audit. 
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Outcomes for MHCMC Programs 

¶ A study of Adult Intensive Day Treatment clients chosen at random 

indicated an average improvement of 8% in level of basic life skill 

functioning over a six month’s period. 

¶ Case Management staff  transported adult clients to 95% of  all  

      scheduled appointments at either the MHC or outside agencies. 

¶ 87% of children served by the intensive in-home team remained within 

the home 6 months post in-home intervention. 

¶ Of 148 youth participating in the Nova Center’s Juvenile Drug Court, 

74% were able to maintain nonresidential treatment and remain in their 

homes and community. Of the remaining 26% receiving residential 

treatment,  only 12 were ultimately placed in a DYS facility, saving the 

State of Alabama almost $100,000. 

 



 

 

MISSION STATEMENT 

Our mission is to provide quality behavioral health services with a caring heart. 

 

VISION STATEMENT 

One Center—United to serve as a beacon of hope and recovery for a growing community. 

Dear Friends:  
 

The year of 2008 at The Mental Health Center of Madison County will be remem-
bered as one of transition. Much of our time, energy, and financial resources were 
invested in setting us up for the future. Our substance abuse program, New Horizons 
Recovery Center, moved to the MHC campus after leasing space in downtown Hunts-
ville for over 20 years. All services for adults, both mental health and substance 
abuse services, are now housed at our main facility on South Memorial Parkway. All 
mental health and substance abuse services for children and adolescents moved next 
door to a renovated facility we are calling the Nova Center for Youth & Family. 
These strategic moves were designed to promote more integrated care for the "whole 
person" in an environment that is more comfortable for those we serve and is as free 
from stigma as possible. We also worked behind the scenes throughout the entire year 
to prepare for the implementation of electronic medical records for the first time in 
our history. This initiative is intended to help us improve both the efficiency and ef-
fectiveness of our care so that those we serve can experience the best clinical out-
comes possible. While there were many other accomplishments during the year, these 
two initiatives hold the greatest promise for positively shaping the future of im-
proved behavioral healthcare in Madison County.  
 
While our work requires the best talents and efforts of nearly 200 people employed by 
the Mental Health Center of Madison County, we also realize that the support we en-
joy from our community is critical to our success. City leaders from Huntsville and 
Madison as well as Madison County officials are constantly looking for ways they can 
support us in our mission. Leaders from local school systems and other non -profit and 
healthcare agencies in the community are continually looking at how we can partner 
together in new ways. The local chapter of the National Alliance for the Mentally Ill 
and other stakeholders that share common goals have provided great encouragement 
and feedback as we work towards an improved system of care. Thank you to every-
one who supports our work and we look forward to more good things to come.    
 
 
 
Brian W. Davis        Dr. David Freeman  
Executive Director             Board President  

 

 

 

 


