Mental Health Center

YOUR CAMPUS FOR CHANGE

ANNUAL REPORT
FISCAL YEAR 2006-2007



Statistics for 2006-2007 Fiscal Year
Unduplicated number of Clients — 7693

Revenue and Expenses

. . Operating Revenues
Clients by Service Type Clients by Age Program Funds 5,586,369
Patient Fees 3,190,908
O Mental liness O Under B8 Local Funds 853,518
B Subetance Abuse E f:ii Other Income 1,709,966
B Co-Occuring £150-64 Total Revenue 11,340,761
O Over 65
Operating Expenses
General 1,428,829
Program 9,719,403
Total Expenses 11,148,232
Clients by Race Clients by Gender
Income in Excess of Expenses 192,529
O African American
1% 9% O Female Net assets—Beginning 6,038,130
O Caucasian (3885) (3808)
66% OMale Prior Period Adjustment (224,023)
(5,039) B Other
Net assets—Ending 6,006,636
8000 Unduplicated Clients Served by Year
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CLIENT SATISFACTION AND OUTCOMES

The MHCMC6s gener al client sati

sfaction is 92%.

for both Region I, which covers 18 counties in North Alabama, and the state of Alabama.

Satisfaction Survey Results:

95.9% of adult clients like the services they receive at the MHCMC.
91.6% of adult clients would recommend the MHCMC to a friend or family member.
100% of client families believe that because of the MHCMC their family member is doing better.
100% of client families say the MHCMC helped them to take better care of their family member when he/she needed help.

Outcomes for MHCMC Programs

13% decrease in average daily census of Madison County residents at the
Regional State Hospital.

95% of adult clients who received Assertive Community Treatment
avoided inpatient admissions at the Regional State Hospital.

71% of children served by the intensive in-home team remained within the
home 6 months post in-home intervention.

Parents who participated in the PANDA Project reported positive results in
every area of parenting, including a 77% increase in the ability to select the
appropriate parenting response based on their child's behavior.

Accomplishments

1 New Services for Children: School-Based Counseling, DHR Outreach.

1 New Services for Adults: Crisis Residential, Partial Hospitalization,
Intensive In-Home.

1 Substance Abuse Services: School-Based Prevention Services, New
Evidence-Based Approach, Largest Drug Court Graduation.

1 Assumed Management Responsibility of LAUNCH, Aquarius Club, and
Operation Santa.

1 Initiated Online Training and a Customer Service Initiative with Staff.

T Purchased New Facility and Completed Labyrinth on MHC Campus.

1 Successful Independent Financial Audit and DMHMR Certification Site
Visit.
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BEACON OF HOPE AWARD

The Beacon of Hope Award was established to recognize someone associated with the Mental Health Center
of Madison County who illustrates achievement in the face of adversity.

MISSION STATEMENT
Our mission is to provide quality behavioral health services with a caring heart.

VISION STATEMENT
One Center—United to serve as a beacon of hope and recovery for a growing community.

Dear Friends:

The Mental Health Center of Madison County has successfully completed another year of providing quality behavioral
health services with a caring heart. Services were expanded to the community while we finished 2007 in a stronger
financial position than the previous year. Our greatest challenge continues to be finding new and innovative ways to keep
up with the growing demand for services while making sure that we are financially viable for the future. The staff
associated the Mental Health Center continues to work harder than ever before in serving others and contributing to the
high quality of life enjoyed by so many in Huntsville and Madison County. We are privileged to work with such talented
and dedicated people.

While 1 in 5 Americans will experience a diagnosable mental illness during the course of a year, nearly two-thirds of those
who need help will not seek treatment. Stigma, the cost of care, and a fragmented service delivery system are the primary
barriers that discourage people from seeking treatment. This is an unfortunate fact because research continues to
demonstrate that good treatment works in improving the lives of those who experience mental illness and/or substance
abuse disorders. Our cause at the Mental Health Center of Madison County is an important one. We envision providing
hope and recovery to our growing community and appreciate the support of so many valuable partners critical to our
success. We simply cannot do this alone and we are thankful that so many others join us everyday in our mission.

Brian W. Davis Dr. David Freeman
Executive Director Board President



