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Statistics for 2009 Fiscal Year
Unduplicated Number of Clients — 7322

Revenue and Expenses

Client Count By Service Type Substance Client Count By Age
Abuse,
1286, 8% 2% Operating Revenues
Program Funds 4,514,289
Patient Fees 3,628,477
Local Funds 932,758
Other Income 1,495,921
16% Total Revenue 10, 571,445
Mental .
liness, Operating Expenses
6,036,82% 36%
General 1,741,929
Client Count By Gender Clients Other Program 9,068,819
by Race More than 10% -
one Total Expenses 10,810,748
2.23%
Afri . .
Amz;i;n Excess (deficit) of Operating (239,303)
Female, Male, 30.32% Income
3,631, 3,691,
49.59% 50.41%
, Net assets—Beginning 5,784,966
Asian
/" 03%%
_ \ Prior Period Adjustment 0
e
:;ZI;Z Net assets—Ending 5,545,663
Number of Unduplicated Clients
Fiscal Years 1970 - 2009
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2009 Highlights

Annual Meeting

The Mental Health Center celebrated 40 years of service to the communities of Madison County.

The Mental Health Center presented Caring Heart awards for outstanding customer service to Michael

Andrews, Robbie McCown , and Yolanda Moore.

Dr. Bill Goodson, the Mental Health Center’s first employee, was the featured speaker and shared his ex-

periences in developing local mental health services.

Numerous employees were recognized for 5, 10, 15, 20 and 25 years of service.

Satisfaction Survey Results

84% of Adult Service clients surveyed were happy with services re-
ceived at the Mental Health Center.

91% of families of adult clients believed their family members were
doing better as a direct result of the treatment received at the Mental
Health Center.

100 % of youth clients surveyed felt they received the services they
needed and were able to influence their own treatment.

Over 83% of families of children receiving treatment at the Mental
Health Center were satisfied with the treatment their children received.

Accomplishments

Decreased Adult Services client wait time and created new services for
high risk clients.

Celebrated opening of Nova Center for Youth and Family and moving
New Horizons Recovery Center to the main campus.

Added 2 new juvenile court programs to assist at risk youth in avoiding
incarceration.

Upgraded billing software and implemented electronic medical records
for all services.

Enhanced website that is more comprehensive and interactive.

Hosted stakeholder focus groups to obtain community feedback.
Completed successful financial and DMH audits.
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MISSION STATEMENT
Our mission is to provide quality behavioral health services with a caring heart.

VISION STATEMENT
One Center—United to serve as a beacon of hope and recovery for a growing community.

Friends:

The Mental Health Center of Madison County celebrated several accomplishments

during FY 2009 in spite of a drastic downturn in the economy that resulted in sig-

nificant funding shortfalls. Operating expenses were reduced and staff positions

were eliminated, severely limiting our ability to serve more people. However, our

hope is that the year wil!/ not be remembered f
recession that made us great 6. I n the midst of
were served in new ways in their homes and at their schools, adults were cared for

in their communities so they could avoid expensive institutional care, and families

who struggle with the effects of mental illness were supported in a more efficient and

effective manner. Through the Nova Center for Youth & Family our outreach to chil-

dren and families continued to expand. Through New Horizons Recovery Center, af-

fordable and timely treatment was available to those who experienced a substance

use disorder. Electronic health records were fully implemented during the year to

improve internal communication and collaboration among our treatment providers.

Our website was completely overhauled to be more interactive and provide our com-

munity with more current research information concerning mental health and sub-

stance use disorders. And finally, new compliance standards were adopted to make

us a more trustworthy and transparent care provider.
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None of these accomplishments would have been possible without the support of a
caring community, including the cities of Huntsville, Madison, and Madison County

as a whole. Local school systems, other non -profit agencies and advocacy groups all
partner with us everyday in the work we do. And during difficult times like those ex-
perienced over the last year, we are reminded that nothing is as important as the fu-

ture we are building with and for the ones we love. Thank you for your support and

for working with us to build a better tomorrow!

Brian W. Davis Harold Stephens
Executive Director Board President



